‘ FinIFRS Overview
FinlFRS

The intelligent finance platform engineered
for the modern CFO — replacing

[ ] spreadsheets with automation, and effort
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Built for
. . . . . Manufacturing Trading
Al-powered financial intelligence for every finance team.

Services Startups

E-commerce

FINANCIAL INTELLIGENCE PLATFORM - ANY INDUSTRY Tagline

An autopilot for
your finance team.

Built by Finance Experts

with deep cross-industry finance experience

www.finifrs.com



Al-POWERED FINANCIAL INTELLIGENCE

@ rinirrs

OUR POSITIONING

FinlFRS unifies financial reporting, intelligence and compliance — for
every finance function.

01

UNIFIED PLATFORM

One workspace for the entire
finance function

Consolidated financial statements, MIS,
statutory reporting, and analytics into a
single connected environment — replacing
fragmented spreadsheets and disconnected
legacy systems.
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02

AI-NATIVE INTELLIGENCE

Automation built into every
workflow

Al-driven reconciliation, anomaly detection,
natural-language querying, and predictive
insights — engineered to remove repetitive
effort and elevate finance into a strategic
function.

03

INDUSTRY-AGNOSTIC

Built for any business model

Whether manufacturing, trading, services,
e-commerce or a high-growth startup —
FinIFRS adapts to your chart of accounts,
source systems, and Ind AS reporting
requirements.
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INDUSTRY CONTEXT

Al-POWERED FINANCIAL INTELLIGENCE

Three structural challenges constrain finance teams across industries

today.

01

Fragmented data silos

30-40% of finance team capacity

02

Manual month-end close

Days-to-weeks turnaround

03

Governance & audit gaps

Increased compliance exposure
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Critical financial data scattered across disconnected systems — ERP,
accounting, banking, payroll, AR/AP, inventory — creating reporting
delays, data inconsistencies, and reconciliation overhead.

Time-consuming manual processes for reconciliations, accruals,
intercompany adjustments, and Ind AS disclosures introduce human
error, audit risk, and slow down statement preparation cycles.

Absence of collaborative tools, version control, and immutable audit
trails leads to accountability gaps and increased exposure to
statutory scrutiny — particularly during audits and board reviews.

5+

disconnected source
systems on average

80%

of close effort is manual

Limited

data lineage across
reporting
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SOLUTION OVERVIEW

FinlFRS is an Al-native financial intelligence platform for the modern
finance function.

A
THE PLATFORM ‘. Al Reconciliation E Financial Statements
One platform. The full finance stack. e matenin seross Automated, audit-ready outputs

FinIFRS consolidated financial reporting, MIS, accounting,

compliance and analytics into one connected workspace — |.||| MIS & Analytics O Compliance Engine
eliminating the spreadsheet sprawl and tool fragmentation that
limits today's finance teams across every industry. EiagétggfdeShboards for Ind AS & statutory rules built in
= Unified Data Hub Q NLP Query Layer
-—

"Bloomberg Terminal meets Al — engineered for the modern

finance function." Single source of truth across

Plain-English finance Q&A
systems
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Al-POWERED FINANCIAL INTELLIGENCE
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MVP DELIVERY APPROACH

We start with the highest-leverage workflow: financial reporting and
MIS.

Our MVP is built on three operating principles — each chosen for its direct impact on speed, accuracy and trust across any finance function.

PRINCIPLE 01
Financial Reporting & MIS

Start at the core: automated Balance Sheet,
Profit & Loss, Cash Flow, and Notes under
Ind AS — plus board-ready MIS dashboards.
An accurate, connected reporting foundation
that scales with the business.

Faster close. Audit-ready outputs.
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PRINCIPLE 02
Accuracy First

Data lineage and validation rules at the core
of every workflow. Immutable audit trail for
full transparency. Zero-tolerance for errors —
every data point traceable from source to
report.

Reduced restatement risk. Auditor confidence.

PRINCIPLE 03
Connected Workspace

Collaborative review with version control and
role-based access. Secure data ingestion and
reconciliation. High governance standards
with easy export and integration to your
existing systems.

Team velocity. Institutional governance.



@ rinirrs

MVP CAPABILITIES

Al-POWERED FINANCIAL INTELLIGENCE

Three engineered capabilities deliver the finance function from raw
data to regulatory-ready output.
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Secure Data Ingestion & Reconciliation
From source to staging — clean, validated, traceable

@ Automated ingestion from ERP, accounting, @ ML-powered reconciliation across GL, sub-ledger, @ Built-in governance with zero-tolerance error
banking, AR/AP, payroll & sub-ledgers and operational systems tolerance and exception workflows

Automated Financial Statements & MIS
From validated data to board-ready output — in minutes, not days

@ Ind AS-compliant Balance Sheet, P&L, Cash Flow @ Real-time MIS dashboards with drill-down to @ Version control, collaborative review, and
and Notes generated automatically source transactions immutable audit trails for every report

Export, Integration & Onward Delivery
From FinIFRS to your systems — seamless and lossless

@ One-click export to Excel, PDF, and @ APl and file-based integration with downstream @ Maintain accuracy and traceability across every
statutory-ready formats with full data lineage regulatory and Bl tools handoff and reporting cycle
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PLATFORM ARCHITECTURE

Three intelligent layers move data from source systems to audit-ready
financial statements.

End-to-end architecture: raw enterprise data flows through validation and Al intelligence to produce trusted, requlatory-ready outputs.

LAYER 01

Data Ingestion ERP & Accounting GL & Sub-Ledgers Trial Balance Master Data Banking & AR/AP

Enterprise source systems & ERPs

I
LAYER 02

InteIIigence & processing Validation Engine Auto-Reconciliation Anomaly Detection Ind AS Rules NLP Query

Al-powered validation, reconciliation & rule
engine

LAYER 03
Financial Statements & MIS Balance Sheet P&L Statement Cash Flow Notes & Disclosures Board MIS

Audit-ready outputs and decision-grade
reporting
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THE FINCLOSE EFFECT

Al-POWERED FINANCIAL INTELLIGENCE

FinlFRS becomes the autopilot for your finance team — freeing them to
focus on insight, not effort.

70%

Reduction in manual reconciliation effort

5x 99%+ 100%

Faster month-end close cycle Reconciliation accuracy at scale Audit trail and data lineage coverage

From manual workflow to autonomous finance operations

WORKFLOW

GL Reconciliation

Financial Statements

MIS & Board Reporting
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TODAY

Manual spreadsheets - multi-day cycles - error-prone

Days to compile - multiple revisions - audit chase

Custom builds - stale data - limited drill-down

WITH FINCLOSE

Al-matched - exception-only review - near real-time

Auto-generated - single source - audit-ready outputs

Live dashboards - drill-to-source - NLP-queryable
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YOUR PATH WITH FINIFRS

A focused path from discovery to live operations.

WEEK 1-2

Discovery & Scoping

Workshop with your finance team.
Map current reporting workflows, data
sources, and pain points. Define MVP
success criteria aligned to your
priorities.

WEEK 3-6

Integration &
Configuration

Connect your ERP and core source
systems. Configure Ind AS reporting
templates and MIS dashboards aligned
to your business model and reporting
cadence.

Learn more -

WEEK 7-10

Pilot & Validation

Parallel run on a live reporting cycle.
Validate accuracy against existing
outputs. Train finance and audit users
on the FinlFRS platform.

www.finifrs.com

WEEK 11-12

Go-Live Readiness

Final UAT, sign-off, and production
cutover. Continuous support, version
updates, and roadmap alignment with
your finance team thereafter.



